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U9 Uszihu AzwuY | JUAURIY | vuwun | guSung
hwdn 1) | Glwdin | alwaiin
5) 10)
s1 | ffdawanazemlsunsaladuayunisiafifuneumneld 45 10 15 20
52 | srdmadulngordvegluiuiidnii aunsosesiunuld | a4 9 15 20
\Fiaifl
W1 | maswadileyniAiasestin 45 10 15 20
W2 | geausnauusnisuaslidulieondn 44 9 15 20
W3 | mamsuimsdanissuuwuulvsiinyssendld 42 7 15 20
w4 | mgunsaluasinalulagatuayunmsuiinnu 42 7 15 20
01 | feudszanuatiuayulaainianis « 45 10 15 20
02 | awnsndnaseienvudnsIua vl 43 8 15 20
03 | dmamadnmbesoulduinisduiuen 43 7 15 20
T1 | D19ARUAEINARINENS 42 7 15 20
T2 | fuisuAnveumnifuly 42 7 15 20
T3 | iedesilegnlsunsaliiuazdnga 40 10 10 20
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An519n15Useiiutiaseniely (Internal Factor Evaluation Matrix)

U8 Usgihiu AruuuTil | Ui | Azuuu | Aswuusastiiin
(SWQOT Score ) | (Weight) | (Rating) (Weight Score)

s1 | fimdamanazemlsunsalatiuayunisiof 45 0.17 4 0.68
Sunoumnela

52 | idmadulnyordvegluiiuiidniiu a4 0.17 i 0.68
annsnsesunuldiium

W1 | maswadUgmansoaan 45 0.17 1 0.68

W2 | mannusnauuinisuagliiduiieondin a4 0.17 2 0.68

W3 | 19n15UTmsannssukuulnian 42 0.16 2 0.32
Uszgnald

W4 | vngunsaluazmaluladatuayunis 42 0.16 2 0.32
UjuRanu
U 262 1.0 3.36

M9197 o MsUszdiutlaseniglu (Intemal Factor Evaluation Matrix)

a1519n15Ussiuladeneuan (External Factor Evaluation Matrix)

U9 UsgiAu ATLUUTI dndn | esuuu | ezuuusamthntn
(SWQOT Score ) | (Weight) | (Rating) (Weight Score)
01 | fsudssanaatvayulaainianig 45 0.18 4 0.72
02 | @19099UTDUNDNTULTITINANTUY 43 0.17 4 0.68
e
03 | dimasaannnuleFeulgusnsanuIu 43 0.17 3 0.51
110
T1 | 910UAAUAISINALRNIENIY 42 0.16 1 0.16
T2 | fufisuiisveuanmiiuld a2 0.16 2 0.32
T3 | in3esilognlsunsaiiiuazdisn 40 0.16 2 0.32
334 255 2.71

A15199 en N5UsELIUTRTun18uen (External Factor Evaluation Matrix)
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The SO Strategy
(er9audsvaasuililantaisl
Lﬁuwuumn%u)

SO1 9nRanNTsN/IATINNTAEIUUTZUNN
Aansaluas (51/52/01/03)

SO2  dsyuvaNTAUAATUAYENIS
UfuRau (51/52/01)

503 thenvudunsanauludniiiv
YAAINEINTD (51/52/02)

so4  Ufuugsilusdnalvinouaues
AUABINTT (51/52/03)

SO5 Useandunusliniaang uaguiag
Sensuiensinnanssy (51/52/03)

The ST Strategy
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ST1 LAUBANABINITMAINALANE
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(S1/T1)

ST2 #arsanguuwuulassaialvgdly
maauaﬁuﬁ%’uﬁmau (S1/52/T2)
ST3  dowiuar dam inFesilo
gvlsunsal aduayunsufumau
(S1/52/T3)
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SO2 hssuuansaumAauayunsU TR (S1/52/01)

503 tenvuinnsmauluduiiiudanmasisa (51/52/02)
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